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Communications Vehicle Selection Tool
Choosing the proper communications vehicle is a critical part of developing an effective communications plan.  Knowing what information needs to be presented to whom and how often will help you select which methods of communication will be most effective.  Use the outline below to help you select the best communications vehicles throughout the lifetime of your project.

	Vehicle
	Project Information
	Stakeholder
	Frequency

	Email lists
	
	
	

	Meetings and presentations
	
	
	

	Morning Mail announcements
	
	
	

	Institution Newspaper Articles
	
	
	

	Institution Website News
	
	
	

	Existing meetings such as College Dean’s Meeting, team meetings
	
	
	

	CIS Town Meetings
	
	
	

	Project Website
	
	
	

	Project Folders
	
	
	

	Monthly Reports
	
	
	

	Monthly Reports
	
	
	

	Dashboard
	
	
	

	Project Calendar
	
	
	

	Campus discussion or feedback sessions
	
	
	

	University President Briefing
	
	
	

	SCT Campus reports (trip reports)
	
	
	

	Brown Daily Herald articles
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