- COLLEGIATE
PROJECT SERVICES “Helping higher education manage
critical technology projects”

A CORNELIUS & ASSOCIATES COMPANY

Consolidated Implementation
Planning

Arthur J. Herbert 111, PMP

All long term projects compete for time and space. The January 2008 “Tool of the Month” is designed to organize
the planning of multiple implementations over time, especially when there is limited access to computer labs or war
rooms. While Microsoft Project is the preferable tool for scheduling the detail tasks for the project, usually one

schedule for each major module, this Excel spreadsheet provides quick visibility of key dates across all modules that

typically compete for physical space and critical human resoutces.

On Tab one, after all the implementation weeks in play are identified, the holidays are inserted along with any black
out dates. Once the vendor begins to provide schedules for training, consulting or installation services, these topics
are placed on the tool for the appropriate week and the aligning project is marked with an “X”. Space is made for

the name of the consultant and for tracking the receipt and exchange of documentation.

The second tab labeled “Revision History” is used to document the changes that have been made since the previous

version. A user of the Tool will only have to review this tab to understand the change that has taken place.

Tab three, “Vendor Contacts” is a single location for all the points of contacts related to the implementation(s). The
primary software vendor is obvious but contacts may be numerous. The Account Manager, Project Manager,
Consultants & Trainers all have different contact information. Don’t forget the contacts for the various ancillary

software vendors that are used throughout the life of the implementation.
The fourth tab is a calendar for easy access to days of the week and holidays. Black out dates and other key

institution events can be places here during planning. Be sure to transition the holidays and black out periods to

Tab one where all the training and consulting periods are identified.

Click here to access the Consolidated Implementation Planning Template
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Consolidated Schedule

		"Name of Institution" Consolidated Schedule																										"#" = No advance/return documentation

		Date
Monday          Friday				Holidays		Finance		Student		Financial Aid		Human Resources		Technical		Portal		Red letters indicate date pending approval by Vendor
Topics for Training/Consulting		Training Lab # 1		Training Lab # 2		Consultant
Name		Agendas arrived @ Institution		Trip reports / documentation arrived @ Institution		Course/Training Eval returned to Vendor

		January 7, 2008		January 11, 2008

		January 14, 2008		January 18, 2008														X		Portal Platform Pre-Project Kick-off/Technical Assessment conference call 1/15/2008 2:00 PM Eastern (Place dial in # & PIN # Here)				P				Y

		January 21, 2008		January 25, 2008		X										X				MLK Day Observed Monday 1-21-2008 US
Tech PL/SQL Oracle Training verify date		T						N

		January 28, 2008		February 1, 2008

		February 4, 2008		February 8, 2008		X		X										X		FI Requisitions, Purchase Orders and Accounts Payable Training # 2
Portal Platform Project Kick-off on-site - Org (Tuesday/Wednesday Only)		FI		P

		February 11, 2008		February 15, 2008														X		Portal Platform Technical workshop remote classroom

		February 18, 2008		February 22, 2008		X				X										President's Day Observed Monday 2-18-2008 US
ST Implementation Overview, General System and General Person		ST

		February 25, 2008		February 29, 2008				X										X		FI Initial Tech Training
Portal Technical Approach document delivered to client (Milestone 2/25/2008)		FI		P

		March 3, 2008		March 7, 2008				X		X								X		FI Bank Reconciliation and Purchasing Follow-up Training # 3
ST Catalog/Schedule, Loc Mgmt & Faculty Crossover
Portal Platform Organizational information gathering on-site conference room no computers		FI		ST

		March 10, 2008		March 14, 2008

		March 17, 2008		March 21, 2008		X		X												Good Friday 3-21-2008 US
FI Rules and Security - REMOTE - M/T/W		FI

		March 24, 2008		March 28, 2008		X

		March 31, 2008		April 4, 2008				X		X										FI Consulting Visit 1 -Approvals and  topics from 1, 2 & 3
ST Recruitment, Admissions, Communications Plans		FI		ST

		April 7, 2008		April 11, 2008

		April 14, 2008		April 18, 2008

		April 21, 2008		April 25, 2008

		April 28, 2008		May 2, 2008

		May 5, 2008		May 9, 2008

		May 12, 2008		May 16, 2008

		May 19, 2008		May 23, 2008

		May 26, 2008		May 30, 2008		X														Memorial Day Observed Monday 5-26-2008 US

		June 2, 2008		June 6, 2008

		June 9, 2008		June 13, 2008

		June 16, 2008		June 20, 2008

		June 23, 2008		June 27, 2008

		June 30, 2008		July 4, 2008		X														Independence Day Friday 7-4-2008 US

		July 7, 2008		July 11, 2008

		July 14, 2008		July 18, 2008

		July 21, 2008		July 25, 2008

		July 28, 2008		August 1, 2008

		August 4, 2008		August 8, 2008

		August 11, 2008		August 15, 2008

		August 18, 2008		August 22, 2008

		August 25, 2008		August 29, 2008

		September 1, 2008		September 5, 2008		X														Labor Day Monday 9-1-2008 US

		September 8, 2008		September 12, 2008

		September 15, 2008		September 19, 2008

		September 22, 2008		September 26, 2008

		September 29, 2008		October 3, 2008

		October 6, 2008		October 10, 2008

		October 13, 2008		October 17, 2008		X														Columbus Day Monday 10-13-2008 US

		October 20, 2008		October 24, 2008

		October 27, 2008		October 31, 2008

		November 3, 2008		November 7, 2008

		November 10, 2008		November 14, 2008

		November 17, 2008		November 21, 2008

		November 24, 2008		November 28, 2008		X														Thanksgiving Thursday & Friday11-27/28-2008 US

		December 1, 2008		December 5, 2008

		December 8, 2008		December 12, 2008

		December 15, 2008		December 19, 2008

		December 22, 2008		December 26, 2008		X														Christmas US

		December 29, 2008		January 2, 2008		X														New Years US

		January 5, 2009		January 9, 2009

		January 12, 2009		January 16, 2009

		January 19, 2009		January 23, 2009		X														Martin Luther King Monday 1-19-2009 US

		January 26, 2009		January 30, 2009

		February 2, 2009		February 6, 2009

		February 9, 2009		February 13, 2009

		February 16, 2009		February 20, 2009		X														Presidents Day Monday 2-16-2009 US

		February 23, 2009		February 27, 2009

		March 2, 2009		March 6, 2009

		March 9, 2009		March 13, 2009

		March 16, 2009		March 20, 2009

		March 23, 2009		March 27, 2009

		March 30, 2009		April 3, 2009

		April 6, 2009		April 10, 2009		X														Good Friday - Friday 4-10-2009 US

		April 13, 2009

		April 20, 2009		April 24, 2009

		April 27, 2009		May 1, 2009

		May 4, 2009		May 8, 2009

		May 11, 2009		May 15, 2009

		May 18, 2009		May 22, 2009

		May 25, 2009		May 29, 2009		X														Memorial Day Monday 5-25-2009 US

		June 1, 2009		June 5, 2009

		June 8, 2009		June 12, 2009

		June 15, 2009		June 19, 2009

		June 22, 2009		June 26, 2009

		June 29, 2009		July 3, 2009		X														Independence Day Friday 7-3-2009 US

		July 6, 2009		July 10, 2009

		July 13, 2009		July 17, 2009

		July 20, 2009		July 24, 2009

		July 27, 2009		July 31, 2009

		August 3, 2009		August 7, 2009

		August 10, 2009		August 14, 2009

		August 17, 2009		August 21, 2009

		August 24, 2009		August 28, 2009

		August 31, 2009		September 4, 2009

		September 7, 2009		September 11, 2009		X														Labor Day Monday 9-7-2009 US

		September 14, 2009		September 18, 2009

		September 21, 2009		September 25, 2009

		September 28, 2009		October 2, 2009

		October 5, 2009		October 9, 2009

		October 12, 2009		October 16, 2009		X														Columbus Day Monday 10-12-2009 US

		October 19, 2009		October 23, 2009

		October 26, 2009		October 30, 2009

		November 2, 2009		November 6, 2009

		November 9, 2009		November 13, 2009

		November 16, 2009		November 20, 2009

		November 23, 2009		November 27, 2009		X														Thanksgiving Thursday & Friday 11-26/27-2009 US

		November 30, 2009		December 4, 2009

		December 7, 2009		December 11, 2009

		December 14, 2009		December 18, 2009

		December 21, 2009		December 25, 2009		X														Christmas US

		December 28, 2009		January 1, 2010		X														New Years US

		January 4, 2010		January 8, 2010

		January 11, 2010		January 15, 2010

		January 18, 2010		January 22, 2010		X														Martin Luther King Day Monday 1-18-2010 US

		January 25, 2010		January 29, 2010

		February 1, 2010		February 5, 2010

		February 8, 2010		February 12, 2010

		February 15, 2010		February 19, 2010		X														President's Day Monday 2-15-2010 US

		February 22, 2010		February 26, 2010

		March 1, 2010		March 5, 2010

		March 8, 2010		March 12, 2010

		March 15, 2010		March 19, 2010

		March 22, 2010		March 26, 2010

		March 29, 2010		April 2, 2010		X														Good Friday - Friday 4-2-2010 US

		April 5, 2010		April 9, 2010

		April 12, 2010		April 16, 2010

		April 19, 2010		April 23, 2010

		April 26, 2010		April 30, 2010

		May 3, 2010		May 7, 2010

		May 10, 2010		May 14, 2010

		May 17, 2010		May 21, 2010

		May 24, 2010		May 28, 2010

		May 31, 2010		June 4, 2010		X														Memorial Day Monday 5-31-2010 US

		June 7, 2010		June 11, 2010

		June 14, 2010		June 18, 2010

		June 21, 2010		June 25, 2010

		June 28, 2010		July 2, 2010

		July 5, 2010		July 9, 2010		X														Independence Day Monday 7-5-2010 US

		July 12, 2010		July 16, 2010

		July 19, 2010		July 23, 2010

		July 26, 2010		July 30, 2010

		August 2, 2010		August 6, 2010

		August 9, 2010		August 13, 2010

		August 16, 2010		August 20, 2010

		August 23, 2010		August 27, 2010

		August 30, 2010		September 3, 2010

		September 6, 2010		September 10, 2010		X														Labor Day Monday 9-6-2010 US

		September 13, 2010		September 17, 2010

		September 20, 2010		September 24, 2010

		September 27, 2010		October 1, 2010

		October 4, 2010		October 8, 2010

		October 11, 2010		October 15, 2010		X														Columbus Day Monday 10-11-2010 US

		October 18, 2010		October 22, 2010

		October 25, 2010		October 29, 2010

		November 1, 2010		November 5, 2010

		November 8, 2010		November 12, 2010

		November 15, 2010		November 19, 2010

		November 22, 2010		November 26, 2010		X														Thanksgiving Thursday & Friday 11-25/26-2010 US

		November 29, 2010		December 3, 2010

		December 6, 2010		December 10, 2010

		December 13, 2010		December 17, 2010

		December 20, 2010		December 24, 2010		X														Christmas US

		December 27, 2010		December 31, 2010		X														New Years Eve Fri 12-31-2010 US

		January 3, 2011		January 7, 2011

		January 10, 2011		January 14, 2011

		January 17, 2011		January 21, 2011

		January 24, 2011		January 28, 2011

		January 31, 2011		February 4, 2011

		February 7, 2011		February 11, 2011

		February 14, 2011		February 18, 2011

		February 21, 2011		February 25, 2011

		February 28, 2011		March 4, 2011

		March 7, 2011		March 11, 2011

		March 14, 2011		March 18, 2011

		March 21, 2011		March 25, 2011

		March 28, 2011		April 1, 2011

		April 4, 2011		April 8, 2011

		April 11, 2011		April 15, 2011

		April 18, 2011		April 22, 2011

		April 25, 2011		April 29, 2011

		May 2, 2011		May 6, 2011

		May 9, 2011		May 13, 2011

		May 16, 2011		May 20, 2011

		May 23, 2011		May 27, 2011

		May 30, 2011		June 3, 2011

		June 6, 2011		June 10, 2011

		June 13, 2011		June 17, 2011

		June 20, 2011		June 24, 2011

		June 27, 2011		July 1, 2011

		July 4, 2011		July 8, 2011
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Revision History

		Version Control

		Version		Date		Change made		Module
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Arthur J. Herbert:
Finance
Portal
Student
Tech



Vendor Contacts

		Vendor Points of Contact

		Name		Vendor		Position		Phone		Cell		Fax		E-Mail Address
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Arthur J. Herbert:
Account Rep
Remote DBA
Portal
Project Manager
Student

Arthur J. Herbert:
Use this column to identify all vendors  not just he primary vendor



Holiday Calendar

		U.S. Holiday Schedule

		Sunday		Monday		Tuesday		Wednesday		Thursday		Friday		Saturday

		January-08

						1		2		3		4		5

						New Years US

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

				Martin Luther King US

		27		28		29		30		31

		February-08

												1		2

		3		4		5		6		7		8		9

		10		11		12		13		14		15		16

		17		18		19		20		21		22		23

				President's Day US

		24		25		26		27		28		29

		March-08

														1

		2		3		4		5		6		7		8

		9		10		11		12		13		14		15

		16		17		18		19		20		21		22

												Good Friday US

		23		24		25		26		27		28		29

		30		31

		April-08

						1		2		3		4		5

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28		29		30

		May-08

										1		2		3

		4		5		6		7		8		9		10

		11				13		14		15		16		17

		18		19		20		21		22		23		24

		25		26		27		28		29		30		31

				Memorial day US

		June-08

		1		2		3		4		5		6		7

		8		9		10		11		12		13		14

		15		16		17		18		19		20		21

		22		23		24		25		26		27		28

		29		30

		July-08

						1		2		3		4		5

												Independence US

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28		29		30		31

		August-08

												1		2

		3		4		5		6		7		8		9

		10		11		12		13		14		15		16

		17		18		19		20		21		22		23

		24		25		26		27		28		29		30

		31

		September-08

				1		2		3		4		5		6

				Labor Day US

		7		8		9		10		11		12		13

		14		15		16		17		18		19		20

		21		22		23		24		25		26		27

		28		29		30

		October-08

								1		2		3		4

		5		6		7		8		9		10		11

		12		13		14		15		16		17		18

				Columbus Day US

		19		20		21		22		23		24		25

		26		27		28		29		30		31

		November-08

														1

		2		3		4		5		6		7		8

		9		10		11		12		13		14		15

		16		17		18		19		20		21		22

		23		24		25		26		27		28		29

										Thanksgiving US		Thanksgiving US

		30

		December-08

				1		2		3		4		5		6

		7		8		9		10		11		12		13

		14		15		16		17		18		19		20

		21		22		23		24		25				27

								X-mas US		X-mas US

		28		29		30		31

								New Years US

		January-09

										1		2		3

										New Years US

		4		5		6		7		8		9		10

		11		12		13		14		15		16		17

		18		19		20		21		22		23		24

				Martin Luther King US

		25		26		27		28		29		30		31

		February-09

		1		2		3		4		5		6		7

		8		9		10		11		12		13		14

		15		16		17		18		19		20		21

				President's Day US

		22		23		24		25		26		27		28

		March-09

		1		2		3		4		5		6		7

		8		9		10		11		12		13		14

		15		16		17		18		19		20		21

		22		23		24		25		26		27		28

		29		30		31

		April-09

								1		2		3		4

		5		6		7		8		9		10		11

												Good Friday US

		12				14		15		16		17		18

		19		20		21		22		23		24		25

		26		27		28		29		30

		May-09

												1		2

		3		4		5		6		7		8		9

		10		11		12		13		14		15		16

		17		18		19		20		21		22		23

		24		25		26		27		28		29		30

				Memorial Day US

		31

		June-09

				1		2		3		4		5		6

		7		8		9		10		11		12		13

		14		15		16		17		18		19		20

		21		22		23		24		25		26		27

		28		29		30

		July-09

								1		2		3		4

												Independence US

		5		6		7		8		9		10		11

		12		13		14		15		16		17		18

		19		20		21		22		23		24		25

		26		27		28		29		30		31

		August-09

														1

		2		3		4		5		6		7		8

		9		10		11		12		13		14		15

		16		17		18		19		20		21		22

		23		24		25		26		27		28		29

		30		31

		September-09

						1		2		3		4		5

		6		7		8		9		10		11		12

				Labor Day US

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28		29		30

		October-09

										1		2		3

		4		5		6		7		8		9		10

		11		12		13		14		15		16		17

				Columbus Day US

		18		19		20		21		22		23		24

		25				27		28		29		30		31

		November-09

		1		2		3		4		5		6		7

		8		9		10		11		12		13		14

		15		16		17		18		19		20		21

		22		23		24		25		26		27		28

										Thanksgiving US		Thanksgiving US

		29		30

		December-09

						1		2		3		4		5

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25

										X-mas US		X-mas US

		27		28		29		30		31

										New Year's US

		January-10

												1		2

												New Year's US

		3		4		5		6		7		8		9

		10		11		12		13		14		15		16

		17		18		19		20		21		22		23

				Martin Luther King US

		24		25		26		27		28		29		30

		31

		February-10

				1		2		3		4		5		6

		7				9		10		11		12		13

		14		15		16		17		18		19		20

				President's Day US

		21		22		23		24		25		26		27

		28

		March-10

				1		2		3		4		5		6

		7		8		9		10		11		12		13

		14		15		16		17		18		19		20

		21		22		23		24		25		26		27

		28		29		30		31

		April-10

										1		2		3

												Good Friday US

		4				6		7		8		9		10

		11		12		13		14		15		16		17

		18		19		20		21		22		23		24

		25		26		27		28		29		30

		May-10

														1

		2		3		4		5		6		7		8

		9		10		11		12		13		14		15

		16		17		18		19		20		21		22

		23		24		25		26		27		28		29

		30		31

				Memorial Day US

		June-10

						1		2		3		4		5

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28		29		30

		July-10

										1		2		3

		4		5		6		7		8		9		10

				Independence US

		11		12		13		14		15		16		17

		18		19		20		21		22		23		24

		25		26		27		28		29		30		31

		August-10

		1		2		3		4		5		6		7

		8		9		10		11		12		13		14

		15		16		17		18		19		20		21

		22		23		24		25		26		27		28

		29		30		31

		September-10

								1		2		3		4

		5		6		7		8		9		10		11

				Labor Day US

		12		13		14		15		16		17		18

		19		20		21		22		23		24		25

		26		27		28		29		30

		October-10

												1		2

		3		4		5		6		7		8		9

		10		11		12		13		14		15		16

				Columbus Day US

		17		18		19		20		21		22		23

		24		25		26		27		28		29		30

		31

		November-10

				1		2		3		4		5		6

		7		8		9		10		11		12		13

		14		15		16		17		18		19		20

		21		22		23		24		25		26		27

										Thanksgiving US		Thanksgiving US

		28		29		30

		December-10

								1		2		3		4

		5		6		7		8		9		10		11

		12		13		14		15		16		17		18

		19		20		21		22		23		24		25

										X-mas US		X-mas US

		26		27		28		29		30		31

												New Year's US

		January-11

														1

		2		3		4		5		6		7		8

		9		10		11		12		13		14		15

		16		17		18		19		20		21		22

		23		24		25		26		27		28		29

		30		31

		February-11

						1		2		3		4		5

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28

		March-11

						1		2		3		4		5

		6		7		8		9		10		11		12

		13		14		15		16		17		18		19

		20		21		22		23		24		25		26

		27		28		29		30		31
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