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Leadership Vision Communication Exercise

	A vision is a realistic future for your organization (or your team, department, division).  A shared vision—a  vision that is supported and carried out through the ranks of the organization—can provide a purpose for people at work while supporting important values….a purpose greater than simply just doing work tasks.  This exercise will guide you through the steps to formulate and communicate a shared vision.  For more information about each one of these steps, please see our article: Today’s Leadership Challenge:  The Leader as a Source of Vision.

	Formulating a Vision

	Step 1: In the space below, write a rough draft statement of your idea about a vision for your organization (team, department, division).  

	

	Step 2:  In this space, clarify why the vision is important.  Define what value and importance you feel about the vision.  Also, describe how these values support the vision.

Note:  Focus on fewer points rather than many

	

	Communicating the Vision
	
	

	Step 3: List your communication targets or stakeholders:  Who is this communication intended for?  Who needs to receive this message?
Note:  Simple message rather than complicated

	

	Step 4:  List the communication methods that  you will use (examples: email, Board Meeting, webinar, company Newsletter):

Note: Many methods of communication rather than few

	

	Step 5:  Based on the information you created in the above steps, complete the following action plan matrix for communicating your vision.

	
	What:  My Vision Message
	Who:  Stakeholder Target
	How:  Method
	When/Frequency

	Vision Message #1
	
	
	
	

	Vision Message #2
	
	
	
	

	Vision Message #3
	
	
	
	

	Vision Message #4
	
	
	
	

	Vision Message #5
	
	
	
	

	Vision Message #6
	
	
	
	

	Vision Message #7
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