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PROJECT SCOPE DOCUMENT
	Project Name:
	Davenport University ERP Implementation

	Project Sponsor:
	Mr. Ben Smith
	Project Leader:
	Dr. Alex Jones

	Project Start Date:
	9/1/2007
	Project End Date:
	06/30/2010

	Project Budget:  $3,425,000
	

	Objective:  To implement SGHE Banner Finance, Banner HR, Luminis and ODS/EDW and to re-engineer SGHE Banner Student modules (including Financial Aid and Accounts Receivable). All of the selected Banner modules and related software will be in production, and all post-implementation tasks will be completed by 06/30/2010.  The initial planning budget for this project is estimated to be between $2,244.368 and $3,426,753.  

	Narrative: The current Banner Student and Financial Aid system software at Devenport University are inefficient with limited functionality used.   The current Finance and HR legacy systems are a mainframe system using SGHE PLUS system.  Users report concerns about data integrity, duplicate entry of data and poor functionality in both SGHE Banner and PLUS systems; all of which make it difficult to track students, generate meaningful reports, respond to requests for information from stakeholders and state agencies in a timely manner, and to make judicious management decisions about students, programs, and strategic direction.  The university now badly needs an integrated, server-based software system that will provide real-time access to data for report generation, tracking, evaluating programs, and making management decisions based on reliable data.  

A re-engineered Banner student system and new Banner Finance and HR systems support the strategic initiatives of the university and are supported by campus leadership.     



	Deliverables:
(Tangible and intangible products, processes, results and services)
1. A document that identifies the specific Banner modules and related software to be implemented and their ‘go live’ dates.  

2. Detailed project plans and procedures for monitoring and tracking progress against the plan.

3. The implementation of a plan for communicating project status, upcoming activities and events, and general information about the Banner project and re-engineering process so that the University community is kept informed.
4. A Potential Problem Analysis (Risk Assessment) with preventive and contingent action steps for likely problem scenarios will be developed.

5. An easy to use, end-user reporting environment will be designed and implemented as part of this project.  Critical, must have reports, that are not provided as part of the purchased system will be developed and available prior to module ‘go live’ dates.

6. The selected Banner modules and all related systems will be tested prior to their ‘go live’ dates to ensure that they are ready for production.

7. End-users will be trained and re-trained (for re-engineered Banner Student/Financial Aid systems) in the use of the system prior to module ‘go live’ dates and prior to modules ‘re-engineering completion’.

8. Technical and end-user documentation will be developed and available prior to module ‘go live’ dates.

9. Post-implementation stabilization for each of the Banner modules and related software is included in the timeline and will be completed by the end of the project.

10. Processes and procedures for operating the Banner system in a production mode will be developed and implemented by 06/30/2010.

11. All maintenance and support responsibilities will be turned over to the appropriate functional and technical groups by 06/30/2010.

12. The Banner project team will be de-commissioned at the end of the implementation project (06/30/2010). This process includes a formal closure procedure and documentation of technical and project lessons learned.
	Boundaries:
(Empowerment limits and project constraints)

1. Project participants will strive to minimize negative impact of the Banner implementation and re-engineering project on the operations of the University.  Although project participants will be relieved of some of their regular responsibilities, it is understood that they will continue to be involved in the operations of the University. Certain backfill may be provided in some areas to relieve staff from their current responsibilities to attend shared training and implementation consulting and services in Davenport and/or Ft. Worth.
2. None of the Banner project teams will be empowered to establish or modify university policy or Banner products without the sign off of Banner Executive Steering Committee.  Recommendations for new university policies, changes to existing university policies or changes to the Banner System will be raised to the Banner Executive Steering Team.

3. Any changes to the scope of work must be approved by the Executive Steering Committee team. 

4. There will be a freeze on the current Banner Student/Financial Aid development during this project, except for development dictated by changes in regulatory requirements, or changes in state and federal reporting requirements.

5. Effort will be made to incorporate all relevant discoveries from the common Banner Model project supported by the Ajax University System (AUS) based on system requirement for reporting.  This will ensure that the Davenport Banner implementation conforms as much as is possible with the common Banner model supported by the AUS.    



