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Team Process Sheet
Project Leader(s): ___________________________​​​​​​​​​​​​​​​​​________________________________________________________________

Committee Chair(s): _________________________________________________________________________________________

	Meeting Ground Rules (to be developed by the team)



	2.

3.

4.

5.

6.

7.

8.



	Team Roles & Responsibilities



	Role
	Responsibilities

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Steps for Resolving Conflict



	I.

II.

III.

Primary Mediator:

	Steps for Solving Problems

	I.

II.

III.

Primary Mediator:

	Steps for Making Decisions

	I.

II.

III.

Primary Mediator:

	Communications Plan



	Stakeholder
	Methods/Message
	Timeframe

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Primary Coordinator:
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