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	PROJECT ROLES AND RESPONSIBILITIES
	<insert project name> Project



	Roles
	Person(s) Responsible
	Project Responsibilities

	Sponsor
	
	· 

	Steering Team
	
	· 

	Project Manager
	
	· 

	Project Scheduler
	
	· 

	Administrative Support
	
	· 

	Implementation Team
	
	· 

	Team Leaders
	
	· 

	Team Members
	
	· 

	Work Team 1
	
	· 

	Vendor 1
	
	· 
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